Austin/Humboldt Park
MISA Consortium

Minutes for September 25, 2007

Location: St. Mary’s Hospital 

Present: Gordon Reiher, DHS/DMH; Isidro Cardona, St. Mary’s Hospital; Allen Burson, Haymarket Center; Peter Gubbe, Caritas; Eddy Borrayo, P-LVCMHC, Susan Flynn, Gateway Foundation, Alma Ruiz, Health Care Alternative Services
Peter Gubbe thanked the members for their attendance and informed that Nancy Little, Edith Orzark, and Trina Dietrich from DHS/DASA would not be attending.   
Peter Gubbe past the agenda for review and facilitated the start of the meeting.

Items Addressed:

1)
Discussion on the By-Laws and Committee voting: Peter informed the committee that over several meetings the Steering Committee have addressed the need to strengthen the by-laws to give a clear description on the positions of leadership within the Steering Committee and length of term. Arturo Valdez informed the committee that a transition should have been developed between the out-going chair and the new chair to continue ongoing projects. Arturo was encouraged to assume the role to assist in the transition, but due to new responsibilities neither Arturo nor Armando is able to commit to the committee at this time. Arturo informed the Steering Committee that Alma Ruiz will be representing H.A.S in the Steering Committee. 

Action taken: During the next transition between the leadership positions in the Committee there will be a period of transition/orientation. 

Other: Committee welcomed Alma Ruiz to the committee and provided her with history and ongoing projects.

2)
DASA Update:  Peter Gubbe provided a brief overview on the revised 2060.

Action taken:
No Action taken.
3)
DMH Update:
  Gordon Reiher informed the Consortium of the activities that the Region 1 MISA Coordinated Systems of Care were working at such as a comprehensive training on MISA to all the psychiatrist working at Madden MHC. DASA Medical Director would conduct the training: date TBD. Other issues that Gordon addressed were the growing concern that MISA patients were being discharge before the MISA co-locator could engage the patient. Gordon invited the members to attend or have a representative attend the next MISA Steering Meeting at Madden MHC on 11/13/2007 @ 10 AM.

Action taken: No action taken
4)
MISA Institutes Update: No update. The minutes from August 28, 2007 were posted in the Institute website.

Action taken: No action taken
5)
Committee Update:
Isidro Cardona reported on the clinical committee and how the committee has been able to have a consistent participation. Isidro made a suggestion to reach out again to organizations that are listed as members. Peter and Isodro volunteered to reach out to Association House and Circle Family Care for feedback on their interest in participating. Alma Ruiz was encouraged to have a member from HAS attend the Continuity of Care Committee. She was informed that H.A.S has not had participation since 2002. Alma will inform the committee if she is able to attend or another representative from H.A.S

Action taken: The Steering Committee discussed the importance of not cancelling meetings and providing timely information such as minutes and reminder emails to all members. The Steering Committee also recommended having the roster of the agencies and their contact person reviewed and updated.
6)
Follow-up on Strategic Plan: The Committee review briefly the strategic plan and highlighted key points such as cross training- via the Threshold training department, the coordination of care via the Continuity of Care Committee that provides feedback and consultation.
7)
Old business/New business: The EBP project will be ending and how will the Consortium support the gains achieved from the project. The members discussed the gains from the project and agreed that the resources are available to continue the initial goals of maintaining and improving integrative treatment for MISA clients. Committee members addressed the importance of ongoing trainings due to the high turn-over of clinical staff. The Committee addressed the importance of the trainings made available by the Threshold Training Department and the consultation by the MISA Institute. Isidro also highlighted that the Continuity of Care Committee serves this purpose to provide support and feedback via the case staffing conducted in the meeting.

Action taken: Will be further discussed.
8)
Announcements: Eddy informed the Committee that there will be a health fair hosted by P-LVCMHC on 09/28/07 for more information to call (773) 579-0832.
Peter also took the opportunity to acknowledge Arturo Valdez for all the dedication and commitment he made for the Austin/Humboldt Park MISA Consortium. Peter provided the members information on all the achievements the Consortium made due to the leadership of Arturo.  


Action taken: None
Meeting Adjourn at 3:00 PM

Next meeting date and time: H.A.S  2755 North Armitage  (773) 252-3100

11/27/2007 @ 1:30 pm
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