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1.
Keep compassion high.

A.
Compassion satisfaction – the joy you derive from your work

B.
Burnout – caused by organizational stress

C.
Compassion fatigue – secondary PTSD
What would you do if…

2.
Assess whether the organization is a great place to work.

After asking a hundred million questions to employees in diverse fields, a gallop poll found that the twelve questions below do the best job of measuring the core elements needed to attract and keep the most talented employees. These findings are based on twenty-five years of research with one million employees.

Source: First, Break All the Rules, by Marcus Buckingham & Curt Coffman
  
 A.
Do I know what is expected of me at work?

  
 B.
Do I have the materials and equipment I need to do my work right?

 
 C.
At work, do I have the opportunity to do what I do best every day?

 
 D.
In the last seven days have I received recognition or praise for doing



good work?

  
E.
Does my supervisor, or someone at work, seem to care about me as a



person?


  
F.
Is there someone at work who encourages my development?

  
G.
At work, do my opinions seem to count?

  
H.
Does the mission/purpose of my company make me feel my job is



important?
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 I.
Are my co-workers committed to doing quality work?

  
J.
Do I have a best friend at work?

  
K.
In the last six months, has someone talked to me about my progress?

  
L.
This last year, have I had the opportunities at work to learn and grow?

3.
Utilize naturally therapeutic qualities


A.
Empathy


B.
Warmth


C.
Genuineness

4.
Engagement in the first 5 minutes


A.


B.


C.


D.


E.


F.

5.
A strength-based approach to engagement


A.
What do you do well?


B.
How have you been able to endure so much?


C.
What do you like to do in your leisure time?


D.
What’s the best thing you ever made happen?


E.


F.


G.


H.

6.
Discover the adolescent’s uniqueness

A.
If you had 3 wishes, what would they be?

B.
When are you happiest?

C.
What do you do on Saturday afternoons?

D.
Who are your heroes?
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E.
What is your favorite food?

F.
What kinds of things are funny to you? Do you like to tell jokes or



hear jokes?


G.
If you agreed to work with me, what do you think is important for me


to know about you in order to be most helpful?

7.
Use practice-based evidence (Scott Miller, The Heroic Client:


What Works in Therapy)

A.


B.


C.


D.
8.
Minimize confrontation.

9.
Utilize stage-based interventions.

Prochaska and DiClemente’s 5 stages of change


A.
Precontemplation
· A client-centered relationship

· Doing a self-diagnosis

· Values clarification

· Roles clarification

· Feedback from significant others

· Stories


B.
Contemplation
· Speak to both sides of the ambivalence

· Do a balance sheet

· Honor the four laws of ambivalence

· Directive questions

· “Although you do not believe that alcohol is a problem for you, are there ever times when you do believe it is a problem?”

· “If you continue to sell marijuana, where do you think you will be in five years?”

· “What impact, if any, has your drug use had on your family?”

· “What was your life like before you started getting high?”

· “If you were to give up cocaine, what would you look forward to?”
C.
Determination
· Ask scale questions.
· On a scale of 1 to 10, with 10 being high, how important is it for you to change? 

· Why is it not a zero?

· On a scale of 1 to 10, how confident are you that you can change?

D.
Action


E.
Maintenance 

10.
Use motivational incentives.
11.
Alter counseling approaches with adolescents.
12.
Engaging mandated adolescents.


A.


B.



C.

13.
Connect with clients cross-culturally.

14.
Utilize peer-based recovery coaches.


A.
Pre-treatment


B.
In-treatment


C.
Post-treatment

15.
When working with adolescents with co-occurring disorders, honor a variety of approaches to recovery.


A.
Solo recovery


B.
Total abstinence


C.
Virtual and telephonic recovery


D.
Temporary drug substitution

E.
Religious styles


F.
Medication assisted


G.
Harm reduction


H.
12-step recovery


I.
Shifting allegiance

16.
Engage the family.

17.
Provide evidence-based family therapy.

· Multidimensional family therapy
· Multisystems therapy

· Intensive family case management

18.
Provide the four essentials whenever possible.

A.


B.


C.


D.

19.
Increase recovery capital

· Employability

· Educational attainment

· Pro-social group affiliation

20.
Make a contract:  If this does not work…”
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BONUS STRATEGIES

  1.
Offer a snack

  2.
Avoid desks

  3.
Explain counseling

  4.
Avoid early labels – This would activate the law of, “I heard what I said.”

  5.
Ask permission to give feedback.

  6.
Engage in mutual treatment planning.

  7.
Have a sense of humor.

  8.
Guard against burnout and compassion fatigue.

  9.
Avoid power struggles

10.
Sound bites are more effective than long paragraphs when communicating


with resistant clients.
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FOR ADDITIONAL INFORMATION

GO TO MY WEBSITE

www.onthemarkconsulting25.com
THERE YOU WILL FIND:

· Free articles

· The bookstore, featuring home study courses, workbooks, CDs, and DVDs.

******

Private Psychotherapy Practice

Chicago, Illinois

· Individual

· Couples 

· Family Therapy

Referrals are welcome

 773/549-7914

Onthemark25@aol.com
