ENGLEWOOD MISA CONSORTIUM MEETING

AGENDA ITEMS

THURSDAY SEPTEMBER 11, 2008

1. Review of Minutes

2. Drug Free Communities Support Program – Update

A. Brochure

B. Workgroup Update

C. Meeting scheduled with Coalition for Healthy Communities / Lake County

3. Impact of Budget Cuts

4. Training Committee Update / schedule

5. Youth Drug Prevention



A). Survey

6. Teamwork Englewood Update

7. DRA Update

8. Other Announcements

9. Next scheduled meeting Oct. 9, 2008

ENGLEWOOD MISA CONSORTIUM

Meeting Minutes

August 14, 2008

Attending: Caroline J. Russell, CDPH-Englewood Behavioral Health Org.; David Johnson, Abraxas Southwood Interventions; Janice Draski, Abraxas Southwood Interventions; Darlene Sledge, HRDI; Othello Banner, CDPH / Aurburn-Gresham; William Hayes, Community Mental Health Council, Inc.

Review of Minutes: Minutes were approved without corrections or additions.

Grant Opportunity – Workgroup Update: Bill and other attending workgroup members provided members with an update on the status of the progress being made in the work group. The last meeting was held on July 22, 2008. Attending members were informed that the work group had decided that it was imperative to the project development and its lifeline to meet with the Board of Directors of Teamwork Englewood, the Pastors of Englewood, and the Aldermen of the wards that comprise the Greater Englewood Community. This purpose of this meeting would be three fold which would include telling them about the consortium, doing a brief presentation on the project and what we are trying to accomplish through the implementation of this project, as well as using this venue as an opportunity to learn what efforts are currently underway that addresses anti drug work efforts in Englewood to avoid duplication, disconnect, or distractions from current efforts, and to connect and support existing efforts. The work group discussed four distinct tracks that included   legislative efforts, cortexual messaging center through school system, faith based involvement – focus on protective shields, and some form of youth leadership initiative. The workgroup was also informed of the upcoming Coalition for Healthy Communities Leadership quarterly meeting that representatives from our consortium had been agreed to attend in order to look at the successes of another coalition who is currently receiving DFC funding. This meeting is scheduled for September 12, 2008 and Rev. Walker from Teamwork Englewood and Caroline Russell have agreed to attend. The next scheduled work group meeting is scheduled for September 23, 2008.

Impact of Budget Cuts: David indicated that several of the programs at Abraxas Southwood Interventions had been hit hard due to budget cuts which subsequently resulted in cuts in their MISA program, ex-offender program, men’s initiative, and DCFS program which totaled some where around 4.6 million. David indicated that they would continue to provide services from their global funding. Bill indicated that CMHC did not receive a lot of DASA funding, but what was received was cut. Darlene indicated that they would not be able to serve mothers with children at her facility. Prior to the budget cut her program had the capacity to provide beds for women’s children while the mother was in treatment. It was agreed that over the next 30 days we would continue to analysize the impact on these budget cuts as it relates to service delivery and explore potential impact resolution without totally compromising the integrity or ability of providing treatment to specialized populations.

Training Committee Update: Dr. Rhandi Tolver, Director of the Illinois Co-Occurring Center for Excellence phoned in and participated in the discussion relevant to the planning of the proposed trainings. The topics have been finalized. Ms. Banner reported that she was still in the process of securing space at the King Center. Dr. Toliver indicated that she only wanted a maximum of 40 people in the Advanced Motivational Interviewing   training. The other trainings could be as large as 100 staff. Dr. Toliver also asked for clarity around what kind on training were we requesting regarding the TX of trauma and Co-occurring Disorders on adolescents. The members indicated they would prefer training specific to a model that has proven to get good treatment outcomes with this population as oppose to a general presentation on best practices. Dr. Toliver asked that the committee members contact her assistant and finalized and coordinate these efforts.

Youth Drug Prevention Services Update: Ms. Banner reported that the nurses at her facility do interface with teens who are pregnant, but they do not have any specific programs designed to work with these girls through the Chicago Dept. of Health. All other discussions were tabled due to time restraints.

Teamwork Englewood: Discussion tabled until the next meeting. There was no one present from Teamwork Englewood to provide an updated report. 

DRA- Ms. Russell reported that the meeting are alive and going well.

Next meeting scheduled is for September 11, 2008
