DuPage County MISA Consortium

Meeting Minutes

September 14, 2007

DuPage County Health Department
Chairs:  Rob Baechle

Recorder:  Karen Notko

Time:  9:00 a.m. – 12:00 p.m.

Members Present:  Karen Notko (TASC), Richard Kearney (TASC), Jim Scarpace (Gateway Foundation-Aurora), Kathy Rein (SHARE), Bonnie Benzies (Elgin Mental Health), Donna Rennard (Serenity House), Kathryn Nelson (DuPage Federation), Susan Kottra (DCHD), Andrew O’Brien (DCHD), Kathy Haywood-Smith (DCHD), Mike Moran (Breaking Free)

	Agenda Item #1
	Introduction and Announcements

	Discussion
	Kathy chaired today’s meeting.  Minutes from last meeting were reviewed and accepted.

Donna announced that Serenity House just purchased property in Addison to open a new men’s independent living facility.

Mike told the group that Breaking Free will be hosting an open house on the 27th of this month,

Jim stated that Gateway will be breaking ground in the spring on a 128 bed residential treatment facility for adolescents up to the age of 18, both male and female.

	Action
	

	Staff Responsible
	                                                Date Due:

	Outcome
	Further Discussion:


	Agenda Item #2
	DuPage Federation

	Discussion
	We were joined today by Katherine Nelson as representative from the DuPage Federation.  She began with historical background of the group which started in 1995.  Five federations were instituted under then Governor Edgar who was looking to redesign the state human service system.  Three of these groups still are in existence, as they found other ground to cover once their initial assignment was completed.  Some projects they have done include welfare reform initiations (welfare to work moms, improvement on child support payment) and planning/advocacy for community needs (Access DuPage), working with local homeless providers who have money for bricks and mortar, but not for services. They need to get on public benefits and the homeless do not know how to access same.  The training piece mentioned below came out of this struggle.  The Federation has also been involved with compilation of a MISA report and some initiatives that came out of that.  The results were not earthshattering, per Katherine.  They found that the process was fragmented-if you know the right moves to make, you get services.  Recommendations were made to the Board and they were approved.  Looking at healthcare in DuPage County, the optimum would be a seamless system.  There has to be a better way.  Looked at funding to optimize Medicaid dollars and other strategies on a policy level-use existing dollars to get federal match and put that money back into the county.  One thing that did happen was the mental health access plan for moderately mentally ill to get medications.  A circuit riding psychiatrist is a specific key strategy.    A mental health leadership council has also been convened to include hospital, health department, probation, NAMI and the regional office of education.  First months were spent learning about each other and the new connections made and using this venue as a means to collaborate by breaking into small groups to look at systems improvement.  Still working their way through all this, although the Chairman of Access DuPage has convened all the CEO’s of county hospitals to agree to develop the DuPage Healthcare Safety Net-how do we get services to people who are financially vulnerable?  Creating a plan with a five year target date.  Subset of this is the mental health piece.  David Tewes is the representative substance abuse provider at that table, along with Linden Oaks.

Mike spoke to the fact that we would love to figure out how to work with the Federation to be part of the discussion as we work with publicly funded based organizations versus private.  The discussion needs to be broader in scope so that we can collaborate to get funding and be successful at it.  The publicly funded organizations have handled what we can via this MISA Consortium, but we don’t have access to private organizations to address some of these issues.

The next question then is:  What can we do to move ahead with the DuPage Federation?  What are the logical linkages and how to we bring Consortium representation to the Federation?  Mike shared with Katherine our three top priorities for this year-ready access, family involvement and continuum of care.  

Katherine stated that what she came away from this meeting with is this:  Someone from our group should be on the mental health subcommittee to build linkage and feedback opportunities.

	Action
	

	Staff Responsible
	                      Date Due:

	Outcome
	Further Discussion:


	Agenda Item #3
	Training

	Discussion
	Katherine Nelson passed out a training schedule on a curriculum that she covers regarding how to access Benefits for clients.  It is a half-day training that is connected with the NIU campus in Naperville.

	Action
	

	Staff Responsible
	                                                Date Due:

	Outcome
	Further Discussion:


	Agenda Item #4
	Future Agendas

	Discussion
	Our next meeting is set for Friday, November 2 with Sara Howe from IADDA as the speaker.

	Action
	

	Staff Responsible
	                                                Date Due:

	Outcome
	Further Discussion:


